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survey of EBbipplng and Procurenspt Procadures.

4 Iroblem: 1o snalyse procucement snd shipwent procedures in
connection with overseas shipments and to determins wisdom
of present organisetional divisicn between Shipping Drsncy

{Admintstretive Service) aad Procurement Wiica.

" fects:
i. ¥Frocuresent by “letter oréer” from Ged:
e ‘Xh three month period (1d Jotober 101 thwoush

1% Jenuery 1952) shdpeents through lepartment
of Defemss were as follows:
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e ] Folve revelives reguisition and cargoe request
froe tla Cpereting rench sod forwarda 8 copy of ench
to Unipping Dranch, which sots @ Tolder, latier Inde:
1o sade up by POl ond sedl to G-h {ome copy going to
bhipping Branch:). b obtaine and aseedles ftems and
marks sccorddng €0 lastructions fuaisbed oo Letier
Urder, In a mejoricvy of eases F.0. i2 able ttg supnl
parsings vithout coansultles Shipping Prancl.,®*

G~b asends coples of Shipplog Docwments {mw; %ﬁm
materdal Lo moved fiom depol to port and coples {pink)
vhen moterial is o@l OVErsoas.

¢ Upon completion of cooveefosorited procuressnt ang
shipmat screngeaentcs #.0. sende copies of ibe Shipping
Docunents, Loth wht'e and plnk, to Shipping Bwmach.
(ne requisition to (< pey involve dozens of shipments
{anc domeme of pink and vhite Uhipping Docuseuts).
Ehdpping Dreach comgpletes its folder.

<. hlpment through Harohdeoe:

&, In three month perdcd (15 Joteber 101 througn 10
Jumar - 1952) shipmats theough Procurenest Baselouse
were as [ollows:

b Erocafure: Jpecetdig Sranch forverds requisition ena
CErgo request to P, wilenh begine procuresst (vher
pocensar:) and sets «p Purclase Order folders snd &
cargo comtiel folde . £.3. sends coples of reoulslitic.
and cargo requeat o Shigpling Sreunch, whick sets wp
folder end records (u staltus Jog. Shipping waeh
foywazis copy of omgo reguest Lo -arebmege. Wearehouse
notifies both Carge “ontrel Group and Shisping Oesnch
o et of the Tollowlng accaglions:

{1} wWimn wsrebnuse receives materisl {(Form Ho. 3oeds,
yellons).

(2} Woen peterisl is pesited (Foam Hoo Foes, zreenj.

{3) vheo seterial 1s sidgpod (Foem Nos ¥ 0, pdsk).

Mhpacurmoent OfVice bee dlscomt nued e w@#ﬁ i practioe of fore
wairding reguest for serkings §rom Seb 0 O ni Srench, ubich
dtained serkings and foruarded o B 0., vileh In twen Porwvarded
to Owls, i
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Shipping Brunch sesis coplus of Fors So. 30-85 {(yellow;
10 the overcess desiisstion, srreages chamel of ship-
mant, and notifies ! wmﬂarwgnmwmm in
raeeipt of comflrmezion fyom 4o packing
{¥-8y, greem) and shippieg 53*‘“% z:w‘), coples of
plnk are sent overscas and o the %gmﬂaf fpansh.

J.  Ohigeent of househsld goods end perpomal effects:

25X1A «. I i rresently cetesp to handle
cosrdiration of trevel oxders and shipment of householc
goods and personal offects. ¥any cuses regulring non-
routite informmtios, however, are referred %o Shipping
25X1C4e Frareh, which condu-tes the laterviev.
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e conteot Do Ceworating bowoches prsdentl; Jing L
W@ w amt.wa Botn Uhdpplag french and Proguresent
Hiice Yo obteln awtﬁi of remuisitiong. Greisfar o8

Shippdny creuce o Pod. would silov I o5 1A

to follw-up hoth pmem rement and spipplng sod serve 55
gingle a¢.rce of infomraticn Yo the Operatiang Srenches,

Cdb IR

' mmn mﬁm hm;& ﬁ@iimm thooe waed o
Pooe Uransfor oF shidpping to Poiie wouid
regult in She sbhipping Tumetlx and conteal Supotian balsn
fused into o siogle Lpench (Teeific). It would aot be
necesssry to mmintaln teo sate of flles for shigping aud
ecobrol piaposes. Cod lnatiom vouldd resull b ellsizevion
of duplicste Viles and sssocisted filing labuwr,

i the present tise Ped. in mg

wthey avallehle
shipuent sources. “OBNSES s eglions Gie ooBgldered
pecessary for the following ressons:

B, QEONGGY ~ Fels Wil soun te working ia tomwges tost
vould werTant coptaacting {5 entire "bottome”. M
'mtt.im ms& is ‘}.m Wi% that ammller cihic

bia gm%ﬁ* At the pressot tise apece s peperall.
availanle on "iomddop” sirips. In the svest sidpping
becomes tight, sdwmnce arvsngements wounld haw 1o be
wade T space or gsveral wveeks deisny would regoit.

o warehoupipe - Allows adwnce plsobing as o reovired
storsge and packing errangenants.

Tonpege mojections o id vegdire cokllcatlon with

procurenent, storase, packing, and shipping. v
Combdpuit, : Tommepe projections ars valuable omly I8 whe;

serve a8 & basis for shipping srrengeeents. Jhipping
arrangements cemnot be e in advsoce withoud lpticats

knowiedge of procuresss. possivilities. Procurement cancot

Le plapned without sssvvance shipgping wiil be avellable.
Tomage projections wil: recuire close sasociation between

shipping snd procuweses: activities. Under presest arrsng -

ments oo sibgle office 6 the coeprebensive Rnowledge
pecgssRry to caryy sn Creretiny Hranch recusst theough tn
ites completion. o siscle office hae leen gliven the
authority to be respowdibie wvhen an Gperating thweteh asax
why & fieid station hagn't received the itens reguested,.
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Securty information

Tesusfer of shipping functd ns to rrocupresent ¥ Ler would
plece full responeibility £or completion of sctivn on |
eingle oftice. NN oo this srrsagement,
would BAve the necessmry ipformation and the respomeibilits e
followsup on both procurement and sbipping. Pede woull then 8
sceountable for all espeets of lagistical support: aamely,
procvresent, ctorage, issue, pecking, shippiig, snd property
scoountakility.
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wended that she functioss, responsiiiiities and
personnel pertaining t¢ shipment of swplies and eguipment
oversens, which 8rc now baing performed Ly the @”-E.,..’-G;migggﬂ;
Drench, Trassportetisn vivision, Administrative Service,
he trensferred to ibe Frocurement ffice,

(i;h is recomecded ihat lbe responelbllity for ehipment o7

bousehold goods snd persconl effects be transferred o tiw
Provurement Office in erder to fully intograte responsl-
bility for oversess shi;ments. it is suggested that
wransfer of this functlon be delayed mntil CJP.U. stalfing
inclules s individusl fully trained in bandling sone
routise hoiefing of ageots or vwelr suthoriged repoesen.
tatives.

It is recassended that Hoth the sldpping and provureseat
Punctions he loceted ir close physieal pragimity.
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